






















Annual Financial Statements to be incorporated into an Annual Report that should be made public on the internet as per draft PFMR 2011 Art 188 and AOA 2009 Part III section 10-12 





Internal Audit Committee (including 1 member appointed by Public Service Commission)





Internal Audit Function (Sect.80 PFMA 22:19 (2009)





2nd Q Audit Committee Minutes





3rd Q Audit Committee Minutes





4th Q Audit Committee Minutes





1st Q Audit Committee Minutes





Preparation of annual financial statements to be submitted to MOF & OAG within deadlines set in Art 32 (1) of the PFMA 2009





Annual Internal Audit Plan





Internal Audit Reports





Revenue collected and deposited into the Consolidated Fund. MOF (Accountant General) controls the release of funds through warrants. Budget execution begins once funds are released. Commitment of expenditure Procurement of goods and services, verification of goods and services received, management of assets and processing of payments in accordance with PFMA 2009 Part II Sect. 16-27, draft PFMR 2011 Part V, Procurement Act 2001 (ongoing)





Commitment→Verification→Processing of payment→Accounting





Annual MTEF Action Plan





Annual Procurement Plan (draft PFMR Art 70





Monthly Reconcilia-tion statements





Monthly Reconcilia-tion statements





Monthly Reconcilia-tion statements





Monthly Reconcilia-tion statements





Monthly Reconcilia-tion statements





Annual Reports of the AG on Financial Statements of 


Central Govt.


2) Public Authorities & other Bodies 


Published on www.auditgen.gov.zw


AOA 2009 Part III section 10-12





 





Office of the Auditor General





AG Reports tabled before Parliament by relevant Minister.





Annual Cashflow Plan





4th Q Cumulative Financial Overview








3rd Q  Cumulative Financial Overview








2nd Q  Cumulative Financial Overview








1st Q  Cumulative Financial Overview





Accounting Officer 





Minister submits to relevant Standing Committee of Parliament within 60 days of end of quarter (PFMA2009 Sect 33 (2)





Report by Public Accounts (PAC), tabled before Parliament Committee Reports and Parliament deliberations published on Hansard at � HYPERLINK "http://www.parlzim.gov.zw" �www.parlzim.gov.zw�











Approved Budget





Inflows into Consolidated Revenue Fund





Accountant General - MOF coordinates inflows and outflows to/from the Consolidated Fund Account





Quarterly Budget Execution Report





Quarterly Budget Execution Report





Quarterly Budget Execution Report





Quarterly Budget Execution Report





Accountant General submits to Permanent Secretary for presentation by the Minister of Finance to the House of Assembly Published on � HYPERLINK "http://www.zimtreasury.gov.zw" �www.zimtreasury.gov.zw�


Gazetted within 30 days (PFMA 2009 Section 34) 











Sector Public Expenditure Reviews; GBS Review with Donor projections) and Public Expenditure and Financial Accountability Reviews	





Process 2:


Expenditure Management – Zimbabwe Central Government.





Resource Allocation and Planning Process


(Upcoming financial year)





Approval of Budget





Budget Implementation = Expenditure Management Process (upcoming financial year)





Next Financial Year





Current Financial Year





Public Expenditure Review (PER) Process leading to annual PER Consultation and Annual General Budget Support Review


(Links expenditure management to planning and resource allocation)








