



















Full Council shall within 14 days after the final accounts have been certified, submit them together with the Auditor's report to the Minister of LGRUD and also submit a statement of any decision the council has taken as to any action to be taken as a result of the Auditor's report


UCA 2008 Section 307


RDCA 2002 Section 136 and 137





Auditor’s Report and Audited financial statements are open for inspection by any person during office hours. Any person may take extracts from any of these documents and may obtain copies at a fixed surcharge by Council. UCA 2008 Section 307 (7)


RDCA 2002 Section 137 (5) (b)








Audit Committee (3 including 1 from PSC PFMA Sect 84 (3) and RDCA 2002 Sect 134; UCA 2008 Sect 304)





1st Q Audit Committee Minutes





2nd Q Audit Committee Minutes





Internal Audit Unit (PFMA 2009 Sect 80)





Annual Internal Audit Report





Next Financial Year





Annual Internal Audit Plan





3rd Q Audit Committee Minutes





4th Q Audit Committee Minutes





Annual Financial Statements





Central level- Revenue collected and deposited into the Consolidated Revenue Fund. MOF controls the release of funds through warrants for ‘projects’. Revenue collection begins at start of financial year MLG issues certificate to allow LGAs to collect and deposited into e.g.  Rates, Electricity, Water Accounts. Books maintained showing all monies received and paid, income earned or accrued but not received and expenditure incurred but not paid- double entry accounting principles income and expenditure accounts. Treasurer/CEO is sole custodian of books. UCA 2008 Sect 286 RDCA 2002 Sect 120








Preparation of annual financial statements





MTEF/ Annual Action Plan





Annual Procurement Plan





Monthly income and expenditure statements





Monthly income and expenditure statements





Monthly income and expenditure statements





Monthly income and expenditure statements





Monthly income and expenditure statements





Annual Report of the External Auditor/ AG on Financial Statements of Local Government Authorities Constitution of Zimbabwe 2013 Section 309 (2) (a)





External Auditor – AG’s Office





Annual Cashflow Plan





Director of Finance





4th Q 


Financial Statement








3rd Q  


Financial Statement





2nd Q  


Financial Statement





1st Q Financial statement





Submitted to Council Finance Committee then tabled before Full Council for oversight  (RDCA 2002 Sect 121 and UCA 2008 288) Consolidated report submitted to Accountant General at MOF.





Approved Budget –Revenue Inflows into Revenue Accounts





External Auditor/ AG Reports tabled by CEO/ Town Clerk before Full Council. Full Council refers report to Finance/Audit Committee RDCA 2002 Sect 136 (5) UCA 2008 Sect 306 (5)


Finance/Audit Committee refers report to CEO/Town Clerk for response (14 days).  After response, considers and provides recommendations and reports back to Full Council. 


If the Auditor has reported on any irregularities, Full Council decides what action should be taken in regard to the matters reported upon by the Auditor and inform the Auditor accordingly








Chief Executive Officer (Accounting Officer)





Quarterly Budget Execution Report





Quarterly Budget Execution Report





Quarterly Budget Execution Report





Quarterly Budget Execution Report





Presented to Full Council and submitted to MLGRUD





Process 2:


Expenditure Management – Zimbabwe Local Government Authorities





Sector PER studies , LGA Fiscal Review report and PEFAR ??	





Approval of Budget





Budget Implementation = Expenditure Management Process 


(upcoming financial year)





Public Expenditure Review (PER) Process leading to annual PER Stakeholder Consultation and Annual GBS Review


(links expenditure management to planning and resource allocation)





Resource Allocation and Planning Process


(upcoming financial year)





Current Financial Year








