


OAG receives and conducts external audit & possibly performance audit





Preparation of Annual Financial Statements, including Annual Performance Report





ZimAsset, ZUNDAF, PER; GBS, PEFA Reviews





Annual Human Resource Plan?





Approved Budget 





Annual Internal Audit Plan





AG


Report





Quarterly Report





Quarterly Report





Quarterly Report





Quarterly Report





Audit Committee





Annual Action Plan (incl. quarterly physical targets) 





Human Resources Department in MDA/LGA updates records with Performance Audit and Inspectorate Agency at the PSC. PSC submits Annual report to Parliament, through the responsible Minister an annual report not later than March in the year following the year to which the report relates. PSA 2002 Part IV 15





AUDITED Annual report to be presented by Minister to Parliament (including Committees) within * months of the end of the financial year


Must be published by the Ministry on the internet within one week of providing the report to Parliament


Made available in print form by the Ministry/ Public / Constitutional entity to which the report relates as soon as practicable


  Draft PFMR 2011 Section 235 (b), (c) and (d)





 Auditor General shall publish on the internet the audit opinion for each Public Entity, Constitutional Entity and Ministry within * months of the end of the financial year.


Draft PFMR 2011 Section 236





Annual Financial Statements including ANNUAL PERFORMANCE REPORT 





Internal Audit Function





Vote Quarterly Reports: major achievements, performance issues, challenges, risk associated to the achievement of service performance including targets and corrective actions to be taken (draft PFMR Sect 191)





Annual Performance Agreement – for all public servants at Executive officer and above, to be signed by staff member & supervisor





Mid-year Performance Reviews (for all staff)





End-year Performance appraisals (for all staff)





Annual Procurement Plan





Implementation of Budget and Strategic Plan


(Expenditure and Performance Management)





Process 3: Performance Management in Zimbabwe





Approval of Budget





Approval of Strategic Plan





Financial Year





Client Service Charters 





Annual Training Plan 





Resource Allocation and Strategic Planning for the upcoming financial year





Annual GBS Review





3-YEAR OUTCOME REPORT??





Implementation of Strategic Plan





Accounting Officer 





Results Based Personnel Performance System (ingredient of Results Based Management)





Monitoring of Service Delivery





Internal Controls





Financial Year








